COMMITTEE ON ACADEMIC PLANNING

PAR Guidelines 2007-08

The Committee on Academic Planning (CAP) evaluates Position Authorization Requests and makes a recommendation to the Provost. Academic Deans also have significant input into the process.  However, final decision rests with the Provost, not with CAP or the Deans. 

Guidelines to Consider 

These are the factors that were considered during 2006-07, and will likely form the basis for our recommendations during 2007-08. 

FILLING IMPORTANT NEEDS:

** the position would fill a serious need in the department in terms of critical outcomes and goals for students. 

** the position directly relates to the mission and objectives of the university (be specific). 

** the position  is presented as having a clear curricular contribution to the department and university, with some reference to employability (of students within the major)

** the position reflects the university’s teacher-scholar model and  would bring external research related funding to the university. 

** the position is forward thinking (not “business as usual” or what used to be). Comment on the future vision of the department; in particular, as it relates to the latest departmental program review, strategic plan (both department-wide and university-wide).

** the position expands program array. 

** the position maintains and improves on academic integrity. 

FILLING MULTIPLE NEEDS:

** the position has the potential of contributing to other majors and programs.

** the position would significantly contribute to the diversity of the department, the curriculum and the campus.

** the department  has a successful history of interdisciplinary cooperation, community engagement, and institutional service., and the position would further those efforts

INSTITUTIONAL RESOURCES:

** explain why the position is efficient use of institutional resources 

** explain the total additional start-up costs of the position (for example, in the sciences, there might be additional costs for a lab for the new position).  Is there physical space for this position? Is there office space for this position? 

 [Cautionary Note: Even if you follow all of these points, it does not guarantee approval of your PAR.  It is not just numbers but numbers do count. There are many factors to be considered.]

Paperwork

PARs 

· should include the name of the chair of the Search & Screen Committee 

· should relate to the department’s latest program review. 

· should address the data (Please make your request to Bill Blanchard well before the deadline so that he can provide you with the data requested in a timely manner.) The kind of data that departments should request: 

· number of majors currently enrolled Fall 2007  

· number of graduates for the calendar year 2007 (broken down by undergraduate majors, minors, certificates and graduate majors) 

· for Fall 2007 number of majors/FTE 

· 2007 calendar year degrees/FTE 

· number of instructors/FTE 

· Calendar Year 2007 SCH

· SCH/FTE 

· Calendar Year 2007 number of sections

· trends of the above for the past five years.

· should relate to the department’s latest program review.  

· multiple submissions  must be prioritized. Also, discuss the relationship between each submission. CAP discourages the submission of more than two PARs per department unless there is an extraordinary circumstance. 

· Department chairs who are submitting PARs will have an opportunity to meet with CAP

PAR Schedule for Fall 2008 Recruitment

February 11 – Full PAR due to deans, with copies to the Provost  & CAP

February 12-26 – Provost meets with CAP and deans to discuss potential budget and priorities

May 2 – CAP recommendations to Provost 

May 5 – June 13 - Provost’s Office works with chairs to finalize selected PARs

June 17 – Recommended PARs to Chancellor’s Cabinet for approval 

If you have any questions, contact any member of CAP:

David Bruning,  Doug DeVinny, Mark Eichner,  Stephen Hawk,  John Longeway, 

Susan Takata (Chair),  David Wilson,  Joy Wolf,  Dean Yohnk 

During CAP’s February 19, 2007 meeting, the following policy was adopted: if a CAP member’s department has submitted a miniPAR or PAR, he/she must abstain from the discussion of his/her department’s miniPAR or PAR.  This policy is in effect for all future CAP meetings. 

[Updated 12/11/07]

