COMMITTEE ON ACADEMIC PLANNING

MiniPAR (Preliminary Position Proposal) /PAR Guidelines

The Committee on Academic Planning (CAP) evaluates Position Authorization Requests and makes a recommendation to the Provost. Academic Deans also have significant input into the process.  However, final decision rests with the Provost, not with CAP or the Deans. 

Guidelines to Consider 

 These are the factors that were considered last year, and will likely form the basis for our recommendations next year:

FILLING IMPORTANT NEEDS:

** the position would fill a serious need in the department in terms of critical outcomes and goals for students

** the position directly relates to the mission and objectives of the university (be specific)

** the position  is presented as having a clear curricular contribution to the department and university, with some reference to employability (of students within the major)

** the position reflects the university’s teacher-scholar model and  would bring external research related funding to the university. 

FILLING MULTIPLE NEEDS:

** the position has the potential of contributing to other majors and programs

** the position would significantly contribute to the diversity of the department, the curriculum and the campus

** the department  has a successful history of interdisciplinary cooperation, community engagement, and institutional service., and the position would further those efforts

 INSTITUTIONAL RESOURCES :

** explain why the position is efficient use of institutional resources 

** explain the total additional costs of the position (for example, in Chemistry, the additional costs of a lab for a new position. If the lab has already been established, the additional costs would be reduced.) 

 [Cautionary Note: Even if you follow all of these points, it does not guarantee approval of your PAR.  It is not just numbers but numbers do count. There are many factors to be considered.]

Paperwork

1. Mini PARs 

a. should be limited to the two-page form. With no attachments. 

b. should include institutional data relating to your department and/or program. Departments are encouraged to comment on the data (Please make your request to Bill Blanchard well before the deadline so that he can provide you with the data requested in a timely manner.) The kind of data that departments should request: 

i. number of majors currently enrolled Fall 2006

ii. number of graduates for the calendar year 2006 (broken down by undergraduate majors, minors, certificates and graduate majors)

iii. for Fall 2006 number of majors/FTE

iv. 2006 calendar year degrees/FTE

v.  number of instructors/FTE

vi.  Calendar Year 2006 SCH

vii.  SCH/FTE

viii. Calendar Year 2006 number of sections

ix. trends of the above for the past five years.

2. PARs 

a. should include the name of the chair of the Search & Screen Committee 

b. Department chairs who are submitting PARs will have an opportunity to present their proposal to CAP

PAR Schedule for Fall 2007 Recruitment

February 12 – Preliminary position proposals due to deans, with copies to the Provost  & CAP

February 13-27 – Provost meets with CAP and deans to discuss potential budget and  priorities

February 28 – Deans communicate their priorities to chairs and invite full PARS as appropriate

April 2 – PARs due to CAP

May 4 – CAP recommendations to Provost 

May 7 – June 15  - Provost’s Office works with chairs to finalize selected  PARs

June 19 – Recommended PARs to Chancellor’s Cabinet for approval 

If you have any questions, contact any member of CAP:

Jo Ann Goodyear
John Longeway

Stephen Hawk

Rebecca McBurney

Peggy James

Anne Statham

George Li

Susan Takata, Chair
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