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1.0 Faculty and Staff

Dean: Fred Ebeid
Dean’s Assistant: Ira Mitchell-Zackery

Associate Dean and Director, MBA Program: Dirk Baldwin
Academic Adpisor: Trudy Biehn

Department Chair: Suresh Chalasani
Academic Department Associates: Debra Dawdy, Constance Wheeler.

Professors: Fred Ebeid (Finance), Stephen Hawk (MIS), Sue Norton (Human Resources), Roby Rajan
(Quantitative Methods), Zhemin Wang (Accounting), David Wright (Finance).

Associate Professors: Dirk Baldwin (MIS), Suresh Chalasani (MIS), Karen Crooker (Human Resources),
Cathleen Folker (Management-Entrepreneurship), Robert Fok (Finance), Michele Gee
(Management-Strategy, International Business), Michael T. Manion (Marketing)

Assistant Professors: Peter Knight (Marketing), Abey Kuruvilla (Quantitative Methods), Annie Li
(Accounting), Rizvana Zameeruddin (Accounting and Law), Will Zheng (MIS)

Senior Lecturers: Kristin Holmberg-Wright (Management-Organizational Behavior), Thomas Witt
(MIS)

Lecturers: Michael Cholak (Accounting), Thomas Determan (Accounting)

Associate Lecturers: 'Thomas Boyd (Law), Kenton Burki (Quantitative Methods), Don Gillespie
(Quantitative Methods), Sheri Hall (Finance), Mark King (Accounting), James McPhaul (Marketing),
Colleen O’Brien (Entrepreneurship), Steve Premeau (MIS), Patrick Stegman (Finance), Michael
Zurad (MIS)



2.0 Background, Vision, Mission, and Core Values

2.1 Background

The Department of Business serves Wisconsin’s Southeast Business Region, which includes
Kenosha, Racine, Walworth, Milwaukee, and Waukesha Counties in Wisconsin, and Lake and
McHenry Counties in Illinois. The Department of Business at the University of Wisconsin-Parkside
is the only school in a three county area that is accredited by the Association to Advance Collegiate
Schools of Business (AACSB)-International.

Wisconsin’s Southeast Business Region includes the Chicago to Milwaukee corridor, which
is a base of operations for many international corporations, such as, Abbott Laboratories, ABB Inc,
A.O. Smith, Briggs & Stratton, BRP US, Bucyrus, CNH Global, GE Medical, Generac, Harley-
Davidson, In-Sink-Erator, Jockey, Johnson Controls, JohnsonDiversey, Johnson Outdoors, Joy
Global, Krones, Ladish, Miller Brewing, Modine, Nestle, Putzmeister, Rockwell, Rustoleum, S.C.
Johnson & Son, Sensient, Snap-on, Tenneco, and Twin Disc.

The diverse economic region includes major organizations that provide commercial and
retail services, such as, Associated Banc-Corp, Aurora Health Care, Birchwood, CDW, Chase,
Fiserv, Froedert, Hewitt, Manpower, Marcus, M & I Bank, MGIC, Midwest Air, Northwestern
Mutual, Roundy’s, Runzheimer, SuperValu, Trustmark, U.S. Bank, and WE Energies.

The Department of Business (DoB) enrolls over 700 undergraduate students and over 80
MBAs as of Spring 2009. Undergraduate students major in Management Information Systems (MIS)
or in Business Management (with concentrations available in Accounting, Finance, General
Business, Human Resources, and Marketing). Over 20% of undergraduate students are over 25 years
old, and over 80% commute. Approximately 25% of undergraduates and MBAs are students of
color, and about 5% are international students. The typical Business graduate declared business in
the sophomore year. More than 95% of graduating students are employed while in school, working a
median of 28 hours per week, and studying a median of 12 hours outside of class per week.
Approximately two-thirds of graduates primarily plan to focus on work after graduation, while most
of the remaining one-third plan to simultaneously work and continue their education on a part-time
basis.

The MBA program conducts evening courses to address the needs of full-time employees of
regional businesses, and full-time international students from several countries. The DoB is
increasingly focused on developing managerial talent to enhance business operations in the region.
Indeed, 80% of UW-Parkside graduates remain in the region and contribute to local economic
development.

The Department is chaired by Suresh Chalasani and includes 18 tenure-track faculty
members and 4 full-time lecturers. Dirk Baldwin, Associate Dean of the School of Business and
Technology, is a DoB faculty member.

2.2 Vision

The Department of Business will be recognized as a leading provider of academic programs,
qualified graduates, quality research, and technical expertise for the regional economy. The
department will be an engine of growth for Wisconsin’s Southeast Business Region and will



contribute to the State’s Growth Wisconsin agenda. The department will enhance the perception of the
University in this region, and will expand its presence globally through international initiatives.

2.3 Mission

The mission of the Department of Business is to provide high-quality business education
and management expertise, and to continuously advance business knowledge through research and
community service. The department serves both undergraduate and graduate student populations
within Wisconsin’s Southeast Region and the northern part of the Chicago metropolitan area.

2.4 Core Values

The Department of Business commits to provide quality academic programs in the key
Business disciplines, including each of its six majors/concentrations. The department secks to
provide an educational experience that leads to the success of its graduates through excellent
classroom instruction, relevant community engagement, and continuous curriculum improvement.

The Department of Business seeks to maintain its strong position as a leading educational
provider in the local area, to improve its perception in the Wisconsin’s Southeastern Business
Region, and to provide innovative programs with international institutions.

The Department of Business pursues opportunities of economic development in the
Chicago to Milwaukee business corridor. The department firmly believes that community
partnerships enrich faculty performance in teaching, research, and service.

The Department of Business values relevant, on-going scholarship (including basic, applied,
and pedagogical contributions) by the business faculty, integrating knowledge among faculty
members, and a shared governance form of decision-making.

The Department of Business fosters an environment of mutual respect for diverse ideas,
cultures, and life styles, and provides opportunities for the development of knowledge and skills
critical for the increasingly complex, competitive global arena.



3.0 Strengths, Weaknesses, Opportunities, and Threats

The Vision, Mission, and Core Values of the Department of Business establish long-term
goals and a framework to guide its intermediate-term plans. The DoB recognizes the extremely
difficult challenges confronting businesses in the current economic environment and is keenly
aware of current “game-changing” developments in the United States and around the world.
However, business faculty members have experienced severe economic cycles, and understand
that the current economic dilemma will not last indefinitely. Therefore, the DoB looks with
optimism to utilize our strengths and maximize opportunities in the long term. This perspective
considers a ten-year horizon stretching out to the University’s fiftieth anniversary in 2018.

Moving toward realizing the Department’s Vision requires planning based on a clear
understanding of its present situation. This section details the internal and external environmental
conditions that influence the strategic goals and objectives.

The University of Wisconsin-Parkside has undertaken a Strategic Planning initiative for
the entire institution concurrent with the Department’s on-going planning process. DoB faculty
representatives on the University’s Strategic Planning Leadership Team report several key
themes in the campus-wide initiative: student-centered approach, underserved student focus,
stakeholder representation, institutional identity improvement, responsible global citizens,
teacher/scholar climate, faculty/staff team work, individual accountability, streamlined
processes, and resource allocation. The DoB views this recent campus initiative as a positive
source of additional guidance for its own strategic planning. During its early stages, the
University initiative set forth a framework based on five broad constructs: Academic Programs,
Student Success, Enrollment Management, Community Engagement, and Faculty Involvement.
With the intent of synchronizing the Department’s Strategic Plan with the University’s plan, the
remaining sections are organized along these five categories.

The Department’s Strengths, Weakness, Opportunities, and Threats are summarized on
the following pages.



3.1 Strengths

3.1.1 Academic Program Strengths

Program Accreditation by the Association to Advance the Collegiate Schools of Business (AACSB) International —
The Department of Business offers the only AACSB-accredited business program in the region,
which includes Racine and Kenosha Counties in Wisconsin, and Lake and McHenry Counties in
Illinois. AACSB accreditation is a clear indicator of academic quality and provides a sustainable
competitive advantage over other business programs in the region.

The Department’s Graduates — One measure of strength for the Department of Business is the number
of graduates that earn degrees as Master’s of Business Administration (MBA) and Bachelor’s of
Science (BS) in Business Management or Management Information Systems. During the past five
years, the Department awarded 121 MBA degrees and 656 BS degrees. Business graduates earn
degrees in five concentrations in the Business Management major: Accounting, Finance, Marketing,
General Business, Human Resource Management, and the Management Information Systems major.
The distribution of degrees by undergraduate concentration/major over the past five years is shown
in Exhibit 1.

EXHIBIT 1 - NUMBER OF UW-PARKSIDE BUSINESS UNDERGRADUATE DEGREES SORTED
BY CONCENTRATION/MAIJOR 2004 -2008
(INCLUDES 68 DOUBLE & 3 TRIPLE CONCENTRATION/MAJOR STUDENTS)
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Increase in Number of Degrees — The number of MBA degrees awarded by the Department increased by
127% over five years, from 15 in 2004 to 34 in 2008. Similarly, the number of BS degrees increased
by 11%, from 137 in 2004 to 152 in 2008.

Comparative Scale of the Department’s Gradnates within the University - The Department of Business awards
degrees to more undergraduate and graduate students than any other department in the University.
Business alone accounts for more degrees awarded than the combined total for 17 of the 25 majors
in the College of Arts and Sciences (CAS). If Finance and Accounting each were independent
majors, they would be among the top ten majors for graduates in the University.

Graduates with Dual Concentrations - The Department also measures its strength by the number of dual-
concentration degrees earned. The number of graduates with dual concentrations reflects the
successful cooperation between disciplines in the Department. During the past five years, many
graduates have completed dual concentrations, most notably in Finance combined with Accounting,
Marketing, MIS, and General Business. Graduates also combine concentrations in Human
Resources Management with General Business, Marketing, and Accounting. The distribution of dual
and triple concentration degrees for the past five years is illustrated in Exhibit 2.

EXHIBIT 2 - NUMBER OF UW-PARKSIDE BUSINESS UNDERGRADUATE DOUBLE (68) OR
TRIPLE (3) CONCENTRATION/MAJOR DEGREE STUDENTS SORTED BY DEGREE
COMBINATIONS 2004 -2008
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High School Counselors’ Perception of Strength of Program—A March 2009 survey of 36 area high school
counselors established that Business is perceived as one of the strongest undergraduate programs at

the University. Business ranks among the top 3 majors, with Biological and Health Sciences, and is
rated at 5.80 on a 7.00 scale.

Graduates’ Satisfaction Levels with the Department’s Teaching and Curriculum - The 2008 EBI Assessment
survey indicates undergraduates (n = 102) have a relatively high level of satisfaction (measured on a
7.0 scale) with the Department’s Quality of Faculty Instruction in both Required Courses (4.78) and
Major Courses (5.23), and with Breadth of Curriculum (5.44). The EBI exit survey, which is
provided by the Educational Benchmarking Institute, is generally used by AACSB-accredited
schools as a multi-factor assessment tool for comparison to a large number (1806) of participating
business programs, and to past performance. Business seniors participate in the undergraduate
Business Assessment survey during their capstone course.

Graduates’ Increased Satisfaction Levels with the Department’s Program Effectiveness - The 2008 EBI
Undergraduate Business Assessment survey also shows recent improvement trends in Overall
Program Effectiveness (4.94; up .67 from 2007). On this critical measurement factor of the
Department’s strength, the 2008 graduates (more so than the 2007 graduates) indicate that their
experience in the program fulfilled their expectations (up .54), they perceive value in earning their
Business degree (up .51), and more importantly, they are inclined to recommend the Program to a
close friend (up .97).

Online MBA Collaboration with UW Systemr — A complete web-based MBA Program is offered through
a University of Wisconsin System Consortium. In collaboration with three other UW business
AACSB accredited schools, the Department also offers online MBA foundation and elective
courses. The Department is able to meet student demand for flexible online courses, and to gain
expertise in developing and teaching online courses.

New Online Business Foundation Core Courses — The Department has introduced several online courses
for undergraduates, including HRM, MIS, MKT, and QM business foundation core courses.
Growing enrollments in these new courses reflect the increased availability and flexibility that they
offer students.

New Certificate Programs — The Department has introduced certificate programs in Project
Management and Entrepreneurship. The Project Management certificate program is completely
online and is offered to non-degree seeking students as well as students who do not major in
business. Enrollments in the certificate courses have increased significantly since their inception.
The Entrepreneurship Certificate incorporates community-based-learning and is also offered to non-
degree secking students as well as students who do not major in business. The Entrepreneurship
Certificate was a semi-finalist as a best practice/promising practice at the 2008 Small Business
Institute ® Conference.

3.1.2 Student Success Strengths
Growth in Number of Business Graduates —During the past five calendar years, the Department has

conferred 656 Bachelor of Science and 121 Master of Business Administration degrees to its
graduates. DoB also awarded 36 minors in business and 12 certificates in new programs during the



same period. During calendar year 2008, the Department conferred 152 BS degrees, up 11% from
the same period in 2004. The DoB also conferred 34 MBAs in 2008, up 127% from 2004.

Achievements of Business Graduates — The Department takes pride in contributing to the achievements
of its graduates. Graduating Business students achieve a median GPA of approximately 3.2. Students
graduating with undergraduate Business degrees in 2008 entered the University with median ACT
scores of 21, compared to the median scores of 25 for other business schools” graduates (according
to 2008 EBI data). Over 90% of the Department’s graduating students are employed while still in
school, working a median of 28 hours per week, and studying a median of 12 hours outside of class
per week.

Attractiveness of Experienced Students to Prospective Employers— The University’s Career Center produces
annual placement reports, which show that the Department of Business consistently places more of
its majors than any area of study in the University. This is in part due to the fact that approximately
70% of enrolled students work full- or part-time, and 20% of the enrolled students are non-
traditional students (over the age of 25). The Business programs include student work experience as
part of the learning process in the form of internships, which often lead to permanent jobs with
local employers. Further, employers appreciate that approximately 80% of graduates stay in the
region, suggesting they have greater potential to be career employees.

New Student Clubs — Students have initiated two new business clubs. The first is a chapter of the
American Marketing Association, and the second is the Graduate Business Student and Alumni
Association, a chapter of the University’s Alumni Association.

Undergraduate Business Students Advancing to MBA Program — Many undergraduate Business students
and minors have remained at the University to take advantage of the Department’s MBA Program.
Some student-athletes use an additional year of eligibility to pursue an MBA. Many Accounting
students choose to remain for the 32-credit MBA Program by way of completing the 150—credit
requirement to sit for the CPA examination.

3.1.3 Enrollment Management Strengths

Enrollment in Business Majors, Concentrations, and Minors — The Department’s enrollment as of Fall 2008
is 640 declared students in the Business Management major, and 64 in the MIS major. Business
students chose concentrations in General Business (191), Accounting (180), Finance (119),
Marketing (112), and HRM (69). Approximately 20% of students declare dual or triple
concentrations, while about 15% remain undecided. Over 40% of Business majors are Seniors, over
25% are Juniors, and about one-third are underclassmen. The DoB has over 40 Business and MIS
minors, and over 80 MBA students as of Fall 2008

Growth and Diversity in Undergraduate Business Program Enrollment — The enrollment in the undergraduate
Business and MIS majors grew by 139 individual students (25%) from Fall 2006 to 2008. Much of
this growth is related to increases in students declaring concentrations in General Business (122
more declared students), followed by Finance (39), Marketing (34), HRM (21), Accounting (10), and
MIS (3). About 70% of enrolled students attend full-time. Women represent 45% of undergraduate
enrollment. Students of color have increased from 22% to 25% of the Department’s enrollment, a
higher percentage than the University as a whole. This is particularly noteworthy in that UW-



Parkside has the most diverse student population in the entire University of Wisconsin System. Most
of the students of color are African Americans, Hispanics, and Asian Americans from Southeast
Wisconsin and Northern Illinois.

Growth and Diversity in MBA Program Enrollment— The enrollment in the MBA Program grew by 6%
from Fall 2004 to 2008. Women now represent 48% of MBA enrollment, up from 41%, and
students of color now represent 25%, up from 10% four years ago.

Comparability of Full-Time Resident Tuition — The University’s full-time undergraduate tuition for
Wisconsin residents is about $3,000 per year, comparable to UW-Whitewater and UW-Oshkosh, and
less than UW-Milwaukee (about $3,300) and UW-Madison (about $4,300). The MBA Program’s full-
time tuition is about $4,000, slightly more than UW-Whitewater, but considerably less than UW-
Oshkosh, Milwaukee, and Madison (all over $5,000.)

Affordability of Tuition — State budget support for the University is declining and will likely continue to
do so. However, the University’s undergraduate tuition for in-state residents is affordable by
comparison to private universities in the area and public universities in other states. Many students
pay their own tuition. They have part- or full-time jobs to meet expenses, and save money by
residing at home. Many MBA students receive tuition reimbursement from their employers, though
such programs are at risk in the current economy.

3.1.4 Community Engagement Strengths

Adberence to Community Engagement Mission of the University — The Mission Statement of the University
supports and encourages interaction with the local community. The Department supports this
mission, and faculty members have contributed through marketing, entrepreneurship, MIS, and
workforce development projects in the community.

Involvement with Major Employers in the Chicago Metropolitan Area — The University is the closest UW
campus to Chicago, the business center of the Midwest. The University is also located near the
Interstate 94 axis of the Milwaukee-to-Chicago business corridor. Kenosha County is within the
Chicago Standard Metropolitan Statistical Area (SMSA), and the largest single private employer in
the county is Abbott Laboratories, based in Lake County, IL. The Northern Chicago metropolitan
area, including Lake County, IL, is the home of large national and multinational corporations. The
many corporations and small businesses in the region employ our students and are prospective
employers for our graduates. The University’s location, coupled with the Department’s strong
relationships with many of these businesses, provides a significant advantage over other institutions,
including many other UW campuses.

Career Opportunities with 1ocal Businesses —The Department has strong relationships with local
businesses through its Advisory Board members and community project involvement. These
relationships provide enhanced opportunities for students to obtain internships and careers in
Wisconsin’s Southeast Business Region.

Solutions for Economic Growth Center (SEG Center) — The SEG Center, under the directorship of Mr.
Tom Witt, oversees the community-based projects in marketing and human resources and provides
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a formal model for experiential/project based learning. Each semester about 100 students work on
about thirty projects under the direction of about six faculty members. These students gain practical
experience and preparation for job opportunities.

Information Technology Practice Center (ITPC) — The I'TPC, under the direction of Professor Dirk
Baldwin, provides a formal mechanism for conducting MIS projects in the community. The I'TPC is
also a source of additional funding that supports faculty and provides student job opportunities.
These students acquire practical skills to use in real-work environments.

3.1.5 Faculty Involvement Strengths

Qualified Faculty — Relative to competing schools, the Department of Business has a higher
percentage of terminally qualified faculty members. As a group, the participating (primarily full-time)
faculty members typically receive high teacher evaluations. Many faculty members are active
researchers and/or active practitioners in the community. Some faculty members have been
appointed to statewide, UW System committees. In addition, several faculty members are in
leadership positions at the University.

Student Perception of Faculty Excellence — Two-thirds of graduating students indicated that 60 to 100% of
their instructors in the Department of Business were excellent, according to the 2008 EBI exit
survey.

Student Satisfaction Levels with Faculty and Instruction - The 2008 EBI Assessment survey indicates
students’ relatively high levels of satisfaction with the Department’s Quality of Faculty and
Instruction in Required Courses (4.78 of 7.00) and Major Courses (5.23 of 7.00). The 2008 survey
also shows strong improvement for Quality of Faculty for Required Courses (up .56 from 2007).
The 2008 MBA survey also shows improvement trends in Program Office Services and Advising
(both up .32 from 2006).

Direct Student Contact with Faculty — Business students have the opportunity to know their business
professors and to work closely with them in small classes, community projects, and regular advising.
Classes generally range from 15 to 45 students and faculty members generally have about 45
assigned advisees. This is a sustainable competitive advantage over other UW campuses.

Increased Teaching Productivity of Faculty — The Department comprises slightly more than 10% of the
University’s total teaching faculty, while Business majors comprise more than 16% of the
University’s total enrollment. The DoB has approximately 20 full time equivalent teaching faculty,
down more than 10% from 2004. During this period, the number of Business sections taught
increased by about 11%, and the number of student credit hours (SCHs) increased by about 17%.
The DoB now has approximately 40 students per faculty member. The faculty members have
demonstrated their ability to continuously improve teaching productivity, while maintaining high
student evaluations, during the past five years.

University Level Teaching - This University is distinguished from local colleges by its MBA and other

graduate Programs. Graduate programs are attractive to new faculty and provide an opportunity for
teaching advanced concepts and for closer interaction with local businesses.
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Faculty Interaction — As indicated in the section on Community Engagement Strengths, Business
faculty members interact with non-business faculty members from other departments in the School
and the University. This results in research and teaching that cross disciplinary boundaries.

3.2 Weaknesses

3.2.1 Academic Program Weaknesses

MBA’s Perception of Overall Program Effectiveness - The 2008 EBI Assessment survey indicates MBA’s
lower levels of satisfaction with Overall Program Effectiveness (4.61 of 7.00), when compared to
118 other MBA Programs. On this global factor, the Department’s MBA Program was .57 below the
mean of all MBA Programs surveyed. The factor is comprised of three items: “MBA experience
fulfilled my expectations” (.77 below the mean); “Rate the value of my investment in MBA
Program” (.46 below); and “Inclined to recommend Program to a close friend” (.49 below).

Lack of Concentrations in MB.A Program — Most MBA Programs in the UW System offer degrees,
majors or concentrations in Accounting, Finance, Marketing, or Human Resource Management. The
lack of majors in specific business disciplines reduces the exposure of the business program in
Internet search engines leading to lost opportunities for attracting students. This may also diminish
the perceived quality of the MBA Program as viewed by external rating agencies, and prospective
students and employers.

Availability of MBA Courses - The 2008 EBI Assessment survey indicates MBA’s lower levels of
satisfaction with the Availability of both Required Courses and Specialty Courses when compared to
other MBA Programs. In these two categories, the Department’s means were 1.55 and 1.82 below
the means for the 119 Programs surveyed. The 2008 survey also shows a downward trend in the
Department’s MBA Course Availability (down 1.28 since 2004).

Concentrations instead of Majors — The Department of Business offers two majors, Management
Information Systems and Business Management (with 5 concentrations). Most other Business
Programs in the UW System offer majors in the major disciplines rather than concentrations. The
lack of majors in specific business disciplines reduces the exposure of the business program in UW
System publications, and Internet search engines meaning lost opportunities for attracting students
from outside this region. This may also diminish the perceived quality of the business program, as
viewed by external rating agencies, high school and college guidance counselors, parents, students,
and employers.

Quality of Department’s Business Classrooms - The 2008 EBI Assessment survey indicates
undergraduate’s lower levels of satisfaction specifically with the Quality of the Department’s
Business Classrooms (.45 below the mean of the 186 Business Programs surveyed). The 2008 MBA
Assessment also indicates much lower levels of satisfaction with the Quality of the Department’s
Business Classrooms and Computing Resources, when compared to other MBA Programs. In these
two categories, the Department’s MBA Program means were 2.27 and 1.41 below the means of the
119 Programs surveyed. The 2008 survey also shows a downward trend in the perception of the
Department’s Facilities (down 1.20 since 20006).
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Limited Laboratory Facilities — The Business department has only one laboratory which has 24
computers for student use. Our larger courses with nearly 50 students cannot hold classes in this lab
when needed because of this size limitation.

Limited Sonrces of Funding — The Department does not possess an endowment to buffer it from state
and university budget cuts. Average salaries in the Department are in the lower half of AACSB
accredited programs. The Department offers limited travel and summer research support compared
to other AACSB business programs.

University-wide Information System Capabilities— Campus information system recently improved with the
implementation of the PeopleSoft system. However, management data such as Business student
retention rates, graduate rates, and average ACT scores are still difficult to obtain at this time.
Problems persist in SOLAR, particularly with the quality and reliability of the DARs.

3.2.2 Student Success Weaknesses

Limited Scholarships — The Faculty Scholarships Committee now deliberates on the administration of
only three Business scholarships, worth an annual total of only $4,000. The number and dollar value
of scholarships are now low in absolute terms and relative to faculty time spent on the selection
effort. Faculty time may be better spent on the pursuit of new sources of Business scholarships.

Limited Out-of-State (OOS) Tuition Scholarships for College of Lake County (CLC) Transfer Students — The
availability of out-of-state scholarships, worth $3,000 to $3,800 per semester for up to six semesters
to each CLC transfer student, is limited. The Department would like to increase its enrollment from
among the 500 or more qualified AA/AS degree graduates from College of Lake County who wish
to pursue a Business BS degree. Presently, there are a limited number (variously cited at 300-400) of
out-of-state scholarships, which are really no-cost, tuition remissions. Current financial aid
administrators award OOS for various other purposes, with various financial need and merit tests.

Lack of Undergradnate Organizations and Alumni Networking - The 2008 EBI Undergraduate Business
Assessment survey indicates undergraduates’ lower levels of satisfaction with the Department
providing Student Business Organizations and Activities (-.52) and Alumni Access for Career
Opportunities (-.51), when compared to other Business Programs.

On-Campus Recruiting — Undergraduate students recognize the limited number of employers posting
jobs at the Career Center. Recruitment for business students varies across concentrations.

Educational Preparation of Students — Only 26% of the University’s entering freshmen graduate in five
years, compared to 52% for the UW system as a whole. Business students are typically first
generation college students closely linked to the geographic area due to work, family, or personal
situations. Entering students rank near the bottom of UW system schools in both high school class
rank and ACT scores (incoming business students average 20.25). A sizeable proportion of students
come from low-income households. The percentage of entering students who require remedial
math is at an alarming level. Retention and graduation rates have historically been a challenge to the
University and to the Business program.

13



3.2.3 Enrollment Management Weaknesses

Primary Sources of Undergraduate Dissatisfaction — Students express their dissatisfaction with
characteristics of the Business program that do not meet their reasonable expectations. The 2008
EBI Assessment survey indicates five specific sources of undergraduates’ perceived dissatisfaction
when compared to the means for 186 Business programs. Key items are, in order of comparative
dissatisfaction (on a 7.0 scale), Teamwork with Classmates (-.62), Student Business Organizations
and Activities (-.52), Alumni Access for Career Opportunities (-.51), Quality of Business Classrooms
(-.45), and Advisor’s Interest in Student’s Progress (-.24).

Primary Sources of MBA Dissatisfaction — MBA’s express their dissatisfaction with specific
characteristics of the MBA program in which the Department does not meet their expectations. The
2008 EBI Assessment survey indicates five specific sources of MBA’s dissatisfaction with the
Department’s program when compared to the means for 119 MBA programs. The five items (on a
7.0 scale) are Availability of both Required Courses (-1.55) and Specialty Courses (-1.82), Quality of
the Business Classrooms (-2.27) and Computing Resources (-1.41), and Academic Advising by Non-
Faculty (-.76).

Lack of Brand Awareness and V isibility— The Department is not clearly identified with the stronger
“University of Wisconsin” brand. The self-enforced identification of the campus as “Parkside”
reduces the image to that of a local community college. While the visibility of the Department’s
programs has improved, its academic, research, and service contributions have not earned the
appropriate level of respect and recognition of the Region and State. This is unfortunate but
correctable as the University approaches its fiftieth anniversary in 2018.

3.2.4 Community Engagement Weaknesses

Limited Support for SEG Center— The utilization of the SEG Center has exceeded the capacity of
the current Director to provide adequate oversight and tracking of successes in the Program.

3.2.5 Faculty Involvement Weaknesses

Students’ Dissatisfaction with Department Advising - The 2008 EBI Assessment survey indicates
undergraduate’s relatively lower levels of satisfaction with the Department’s advising, especially
Advisor’s Interest in Students’ Progress (.24 below the mean of the 186 Programs surveyed). The
2008 survey also shows a persistent downward trend in the Department’s Advising (down .31 since
2005). The 2008 MBA Assessment also indicates lower levels of MBAs satisfaction with the
Academic Advising by Non-Faculty (.76 below the mean of 119 Programs surveyed).

Percentage of Undeclared Senior and Junior Business Majors — During Fall 2008, approximately 100 Business
students did not have a recorded Business concentration. This included more than fifty Seniors and
Juniors, which do not appear to be due to administrative errors. It’s difficult to explain how such a
large percentage of our students can declare a Business plan without a sub-plan, and can be propetly
assigned to a faculty advisor.
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Limited Classroom Facilities — The MBA program uses one primary classroom facility that has not been
updated, except for the addition of some technology, since it was converted to MBA use. The
Department has limited control of other Molinaro Hall classrooms, many of which have original
seating and aged technology.

Small number of faculty — The number of faculty in the Department of Business is relatively small
compared to the great majority of AACSB International accredited programs. Although there are
advantages to small size, the small size causes some problems and limits the department’s ability to
take advantage of certain opportunities. First, the size results in a high internal service workload per
faculty member (e.g., number of committee assignments, number of advisees per faculty member).
Second, the small size often results in a high number of course preparations per faculty member.
Finally, a small faculty size, combined with a relatively small number of students per concentration,
hinders the department’s ability to offer a broad array of electives in the concentration areas and the
MBA program.

Small Administrative Structure — The administrative structure consists of 2 Dean and an Associate Dean
and an Academic Advisor that oversee the Business and Computer Science departments. The
Business department chair is responsible for 20 participating/full-time faculty and approximately
eight adjuncts in any given term. Although the administrative structure is small, the service
requirements of the Department are similar to those of accredited business departments at larger
universities.

3.3 Opportunities

Opportunities are potential activities that would enhance the Department’s ability to achieve its
mission and vision. These opportunities were developed through analyzing strengths and
weaknesses in relation to the external environment. As illustrated in the previous section, many of
the strengths and weaknesses were identified by comparing the Department’s performance on
fifteen factors to the averages for almost 200 undergraduate business schools and over 100 MBA
programs. Each of the fifteen factors may indicate a strength that can be built upon or a weakness
that needs to be addressed. The DoB also compares its performance to two groups of six selected
peer undergraduate business and MBA programs. The six undergraduate Business Schools chosen
for comparison on the most recent EBI survey include Colorado State-Pueblo, Indiana State-
Southeast, Penn State Erie-Behrend College, Saginaw Valley State, South Carolina-Upstate, and
SUNY-Plattsburgh. The six MBA programs chosen include Arizona State-West, Coastal Carolina,
Grand Valley State, Frostburg State, Minnesota State- Mankato, Penn State Erie-Behrend College.

3.3.1 Academic Program Opportunities

Global Education Center (GEC) - The Department recognizes the potential to serve International
students, including the Chinese, Indian, and Brazilian markets. The GEC, under the directorship of
Professor Jamie Wang, has led numerous recent initiatives to pursue international opportunities.
Several speakers from foreign universities and local multi-national corporations have presented to
large student audiences. The GEC has facilitated international faculty exchanges. The DoB has the
opportunity to build on the successes of the GEC in Asia to initiate programs in Spanish-language
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countties, which will enhance our opportunities to enroll more Hispanic/Latino students and to
build a better working relationship with the local Hispanic/Latino Community.

Collaboration in China — Provost Gerald Greenfield, Dean Fred Ebeid, and Professor Zhemin Wang
have negotiated a Memorandum of Understanding (MoU) for exchange programs with the Beijing
Institute of Science and Technology University (BISTU). This MoU will facilitate exchange of both
students and faculty between the two universities. The Department recognizes the opportunity to
initiate agreements with other institutions in China.

Global Management Concentration — Students have expressed an interest in Global Management
programs, beyond the normal course content. This creates an opportunity because the Dean and
several faculty members have extensive international experience, and the DoB has a Global
Education Center. The opportunity gains importance as it would resonate the AACSB mandate for
more Global Management programming. Thus, the Department is considering the development of a
concentration in global management that might include present course offerings in Department
disciplines [Global Issues in Management (MGT446-Spring), Finance (FIN437-Spring), and
Marketing (MKT356-Occasional)] and new international course offerings in Human Resources,
Law/Regulation, and Operations/Supply Chain Management. The concentration might require
students to take 4 of 5 courses offered in two- to four-semester cycles. The concentration might also
require a study abroad, perhaps with a partnering University, or a short-term travel/study tour,
similar to ones organized with the Center for International Studies. In addition, the concentration
should lead to international internship opportunities with area companies, such as JohnsonDiversey.
The Department expects Global Management might be a popular dual concentration with “hub”
concentrations such as Finance and General Business.

Entreprenenrship Concentration and/ or Minor — Entrepreneurship has been growing in visibility in our
region and state. Examples include the Biz Learn Consortium of 20 colleges and universities in
southeastern Wisconsin and the University of Wisconsin System Entrepreneurship Summit. These
endeavors have been created/funded in order to promote more entrepreneutial activity within the
state through encouraging the development of more Entrepreneurship classes. We currently have 4
ENTR courses as part of the Entrepreneurship Certificate. Enrollment in these courses and interest
has been growing. This could be expanded into a Minor in Entreprencurship for non-business
majors or an Entrepreneurship Concentration.

New Cross-Cultural Marketing Course - The Department recognizes the potential to serve students of
color in our region, including the large African American and rapidly growing Hispanic populations.
International students from a broad range of countries are also increasing in number. The
Department offers a new Cross-Cultural Marketing course (MKT490), which joins the previously
designated Global Issues in Management (M(GT4406) as business courses that meet the
undergraduate general education Diversity (DV) requirements.

Demand for Multiple Forms of Course Delivery — Non-traditional and MBA students are demanding
greater flexibility in their educational programs. This flexibility includes asynchronous learning and
online delivery of courses. The Department of Business is in position to meet these needs.

Demand for Cross-disciplinary Programs —Many students are seeking dual or interdisciplinary
concentrations. In addition, employers are generally more interested in business graduates with dual
ot interdisciplinary concentrations. The small department, small university, and small campus
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facilitate cooperation and integration of academic programs. For example, courses related to
Bioinformatics and Bio-Business may be offered through cooperation with the Biology Department.
Students are also attracted to the opportunity to combine their business major with International
Studies or Foreign Languages. The Department offers a business minor that provides students in
the College of Arts and Sciences with interdisciplinary curricular offerings.

Expansion of Concentrations and Majors in Intermediate- to Long-Term Phase of Plan— The Department is
aware that it is at a disadvantage relative to major competing institutions, such as the University of
Wisconsin campuses in Milwaukee, Whitewater, and Oshkosh. Prospective students conducting
online searches for Accounting, Finance, Marketing, and Human Resources Management do not
readily find DoB concentrations, and may perceive that we do not have robust programs in these
disciplines. Since the department achieved a 25% growth in undergraduate enrollments since 2004,
growth over the intermediate-term is also expected. The DoB also has the long-term opportunity to
expand its program offerings to include more business majors and concentrations.

Expanded Laboratory Facilities —We are currently designing new spaces that will increase the number of
computers in the business lab significantly. This design will be implemented subject to the
availability of funding.

3.3.2 Student Success Opportunities

Undergraduate Degree Completion Program— The Department is aware that only 26% of the freshmen
who enter this University graduate within five years, a critical measure of student success. The
University is ranked 12" among the 13 four-year UW System campuses (the average is 52%). The
University’s relatively low percentage increases only slightly if six-year graduation rates or transferees
graduating from other UW System colleges are considered. The Department, however, has a track
record of graduating its declared Business and MIS students within five years. The DoB has the
unique opportunity to initiate a program designed to graduate qualified, full-time students within 4-5
years of their declaration of a Business major. Students committing to 15 hours per semester may be
on a 4-year schedule, while 12 hours per semester requires 5 years. Students might be admitted based
on an evaluation of their combined ACT and GPA. The Department may limit the program to
students declaring only one concentration, and may limit eligibility to specific concentrations (e.g.,
General Business, but not Accounting). The program would involve shared responsibility between
the student and a faculty member to participate in regular advising, to follow prescribed course
recommendations, and to achieve target grades in required courses. The program may be promoted
to prospective freshmen (and particularly their parents), and to current underclassmen who qualify.

Adyising and Retaining Business Students— The Department understands that the success of students,
and their graduation from the undergraduate Business program, depends in part on the quality of
advising that each student receives. Students have indicated that they feel that their advisors are not
sufficiently concerned about their progress through the graduation requirements. The Department
has made efforts to improve faculty advising skills and knowledge, but has the further opportunity
to make infrastructural changes to the advising process. One example of a process improvement
would be to specifically assign students, who have declared a concentration, only to faculty members
who teach in that concentration. Another would be to make regular contact with declared Business
underclass students, who have not yet begun taking Business courses, and to determine who else is
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advising them. The Department may form an Advising and Retention Committee to address other
appropriate process changes in this critical function.

Ensuring Success of Minority Students, including African American and Hispanic/ Latino Students— The
Department is aware that, given the changing demographics of the Region, a growing number of
future business students are students of color. There is substantial growth projected in the number
of Hispanics/Latinos in addition to the large number of African Americans in the University’s
surrounding communities. The University has many resources available to enable the classroom
success and graduation of African American and Hispanic/Latino students. The Department also
has the opportunity to initiate programs to encourage their success, such as cross-cultural courses
for students and cross-cultural training for faculty members.

Student/ Alumni Networking Events—Undergraduate students have cleartly expressed the desire to have
access to alumni via networking events. Students have also responded favorably to events such as
the EIR series, the JohnsonDiversey day, and the Integration Weeks. The Department has the
opporttunity to take advantage of available resources to hold regular Student/ Alumni Networking
Events (“SANE’s”). These events would feature the panel discussions by invited speakers (such as
School of Business and Technology (SBT) Advisory Board members) and MBA and Business
alumni on a series of business topics (such as the International Financial Crisis). The panels would
be hosted by faculty members, with introductions delivered by the Dean and Department Chair.
Panel members would be spotlighted in the Dean’s electronic newsletter and University web page
coverage. Each panel would be followed by receptions at which business and MBA students would
have the opportunity to network with alumni.

Business Student Group— The recent success of the American Marketing Association chapter on
campus indicates that undergraduates find value in active student clubs. The Department has the
opportunity to initiate and support a Business student organization, open to all declared
undergraduates. The Department can do this with little upfront resources by organizing the startup
and promotion as a student project.

Business Student/ Alumni Association— The recent initiation of the Graduate Business Student &
Alumni Association (GBSAA) demonstrates that students agree that success in their studies and
their careers involves networking with those who share an affinity for the University. The
Department may realize even greater value by initiating an undergraduate Business Student Alumni
Association (BSAA). The Department can facilitate this by actively tracking business Alumni and
including them in mailings (such as the SBT Newsletter) and invitations to events (such as EIR’s,
Integration Week, and SANE’s).

Business Student Scholarships— The few Business scholarships, for which the Department selects
recipients, have a total value of approximately $4,000 per year and assist less than 1% of the
Business students. The ongoing Treasury Management Association of Chicago (TMAC) scholarship
award of $3,000 each semester indicates that faculty members can locate potential sources of
financial aid for our students. The Department may emphasize such opportunities by redirecting the
efforts of the Faculty Scholarship Committee to identifying new sources of scholarships and student
grants.

Tuition Remission Scholarships for College of Lake County (CLC) Graduates— Approximately 80 CLC
students transfer each year to this campus, which is only 17 miles from CLC’s main campus in Grays
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Lake, IL. Many of these students are considered to be among this University’s best Business
students, ready for upper level courses due to their high quality K-14 preparation. These students
frequently, but not always, receive out-of-state tuition remissions (generally promoted as
scholarships worth $6,000 to $7,600 per year). The Department has the opportunity to support the
success of more of these well-qualified students by joining Admissions in actively recruiting AA/AS
graduates, and by encouraging Financial Aid to reserve 200 Out-of-State Tuition Remissions,
specifically for CLC graduates who declare Business.

3.3.3 Enrollment Management Opportunities

MBA Enrollment Management Goals for 2013— The Department is aware that the MBA program is
below critical mass and efforts are needed to increase enrollment to a minimum of 120 by the Fall of
2013. This represents an increase of 50% (or 10 added students each year) over current MBA
enrollment. Recruiting techniques and application follow up processes may be reviewed for
effectiveness. Once this enrollment goal is achieved the program may be expected to graduate over
50 MBAs per year.

Undergraduate Enrollment Management Goals for 2009-2013— The Department is aware that the
undergraduate Business and MIS program has the potential to increase enrollment to 850 by the Fall
of 2013. This represents an increase of approximately 25% over current undergraduate Business
enrollment (or about 40 net additional students each year). The Department has the opportunity to
increase enrollment by internally recruiting students admitted to the University to declare General
Business as underclass students, by direct recruiting at selected high schools in suburban areas where
the University achieves a disproportionately small market share, and by direct recruiting at four key
feeder community colleges (CLC, Gateway, MATC, and WCTC). Once this enrollment goal is
achieved, the Department may expect to grant approximately 170 degrees per year.

Ewmphasis on Transfer Students Declaring Business— The Department is aware that transfer students
comprise approximately 30% of the University’s new students each year and approximately 40% of
its graduates. Transfer students, particularly those who have completed a two-year degree at a
community college, are generally more mature, more motivated, and more conditioned to classroom
success. Those transfers holding an AA/AS degree are ready to enter Business course work directly
as they have completed their General Education requirements. The Department has the opportunity
to recruit as many as 100 transfer students per year directly from community colleges. Working with
Admissions to recruit amongst the over 500 graduates at the College of Lake County (CLC) each
year, and working with Financial Aid to arrange out-of-state tuition remission scholarships for Phi
Theta Kappa honor society members, the Department has the opportunity to recruit 50 or more
new CLC transfer students each year. The Department also has the opportunity to initiate a pre-
Business Summer program to attract new transfers to our majors. Cultivation of similar partnerships
with the Milwaukee Area Technical College (MATC) is another opportunity for the department.

Retaining Entering Freshmen and Other Underclassmen as a Key Component of Enrollment— The Department
is aware that historically only 26% of the University’s entering freshmen graduate within five years.
The Department has actively recruited internally and substantially increased the number of
declarations by entering freshmen and other underclass students that now comprise approximately
one third of total enrollment. The Department has the opportunity to retain these entering first-year
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students and other underclass students and to see that they graduate by initiating a program to track
and manage retention and graduation rates for declared underclass students.

Undergraduate Enrollment Management Goals for 2014-2018— The Department is aware that the number
of high school graduates is declining in the State and in our Region from 2008-2013. The number of
high school graduates in our two feeder counties will remain relatively flat, supported by substantial
increases in Hispanic/Latino students. The implication is that the Department must be proactive
about enrollment management and recruiting of Hispanic/Latino students duting this intermediate-
term phase of the Strategic Plan. The Department is also aware that the number of high school
graduates is expected to rise in the State and in our Region from 2014 to 2018, driven by continued
substantial increases in the number of Hispanic/Latino students. During this intermediate- to long-
term phase of the Strategic Plan, the Department has the opportunity to more selectively increase
undergraduate Business and MIS enrollment to 1,000 by the Fall of 2018. The Department may
become more selective in direct recruiting efforts at specific community/two-year colleges and high
schools in contiguous areas, where the University historically achieves a disproportionately low
market share. Once this enrollment goal is achieved, the Department may expect to grant
approximately 200 degrees per year.

New Pathways for Feeder High Schools and Transfer Agreements for Community/ Two-Y ear Colleges— The
Academic Advisor has developed Pathways Programs with Feeder High Schools and Transfer
Agreements with Community/Two-Yeat Colleges, which will enhance our recruiting efforts from
those important sources of enrollment.

Managing Capacity in Business— The Department has realized growth over the past five years in the
number of students declaring specific concentrations within the Business major. Accounting is the
largest concentration (in terms of enrollment and graduates), and has experienced the most growth
in the past five years. The opportunity to expand the capacity of this concentration may be more
difficult to achieve, based on the availability of critical resources. Finance and Marketing are second
and third in enrollment, number of graduates, and recent growth of both. The opportunity to
expand capacity in Finance may be more difficult to achieve than Marketing, based on the
availability of critical resources. The Department has realized a substantial recent growth in the
number of underclass students declaring General Business concentrations. The opportunity to
expand this concentration may be readily achieved, but further growth opportunities for this
concentration may be facilitated by the assignment of a specific faculty member as Area Manager,
who would coordinate course availability and advising for General Business students. The
Department has relatively fewer students concentrating in Human Resources Management and
majoring in Management Information Systems and has experienced less growth in these two areas.
Both HRM and MIS have substantial capacity available for enrollment growth, and may be featured
in internal recruiting efforts among current University underclass students.

Managing Around Capacity Bottlenecks— The Department is aware that it will need to manage the
availability of critical bottlenecks in foundation and core business courses, such as Accounting 201.

Ewmbracing Diversity in Business— The D