
AACSB International 
Accreditation
	 Your assurance of a quality  

education

Small Class Sizes
	 Faculty are teachers/scholars who know their  

students 

	 Most classes are under 30 students, none over 60 
students

Scholarships and Financial Aid
	 Opportunities for undergraduate and graduate     

students

Student Clubs and Organizations
	 A diverse student population adds to the learning 

experience

NCAA Athletics
	 Men’s and women’s Division II sports teams       

compete in the Great Lakes Valley Conference

Strategic Location
	 Internship and career opportunities in the           

Milwaukee-Chicago business corridor

Preparation for Lifetime Success
	 You’ll be ready for success in a professional career or 

graduate school

Want more details on the  
Project Management Certificate?
• Visit www.uwp.edu Keyword: Business

For more information, please contact:

Trudy Biehn, Academic Advisor
School of Business and Technology
University of Wisconsin-Parkside
900 Wood Road, Box 2000
Kenosha, WI  53141-2000

262-595-2280
Fax: 262-595-2680
E-mail: trudy.biehn@uwp.edu

Important Dates/Websites
• School of Business and Technology

• www.uwp.edu Keyword: SBT

• Applying/Admissions
• Priority Date – March 1
• Admissions information:

• To  schedule a tour or meet with an admissions    
counselor please call 262-595-2355

• www.uwp.edu Keyword: Admissions

• Financial Aid
• Priority Date – March 1
• www.uwp.edu Keyword: Financial Aid

• Scholarships
• Application Deadline – February 1
• www.uwp.edu Keyword: Scholarships

• International Students
• www.uwp.edu Keyword: Admissions

• Housing
• www.uwp.edu Keyword: Residence Life



PROGRAM AUDIENCE
This program is ideal for project managers and team members 
in many types of businesses who want to acquire or enhance 
their project management skills. It’s especially great for:

• Managers preparing to take the Project Management  
Professionals (PMP) certification examination.

•	Business and non-business majors at universities and  
colleges who wish to broaden their education with an  
additional certificate in project management.

•	Business and non-business majors at universities and  
colleges who are looking for online elective courses that 
may be transferable to their degree program.

PROGRAM BENEFITS
Networking opportunities. Learn from and with other project 
managers.

Apply project management techniques to your work. Benefit 
from the experience and insights of faculty who have extensive 
expertise in the project management field and apply what you 
learn to your current work.

PMP exam preparation. Gain valuable skills and knowledge 
around core content on the PMP certification examination.

Flexibility. Complete coursework at the time and place that fits 
your schedule.

Support. Our program offers personalized student services, 
including academic advising.

PROGRAM COSTS
Each of the four required courses is expected to cost about 
$950. Textbooks for each course cost about $100.

Project Management Certificate 
PMGT 342 – Essential Personal Skills for Project 
Management:

This course provides students with a background in 
personal skills essential for effective project management. 
Content areas include: Nature of project management; 
general intelligence; emotional intelligence; groups & 
teams; project leadership; stress; ethics in project  
management; and communication.

PMGT 441 – Advanced Project Management Tools 
and Techniques:

This course is a follow up to PMGT 341, and builds on 
the PMBoK topics. Using Microsoft Project and  
Microsoft Excel, advanced tools and techniques of PM 
will be covered. The techniques include: Work  
Breakdown Structure (WBS), budgeting a project,  
scheduling a project using PERT/CPM, allocating 
scarce resources, critical chain and critical path, resource 
leveling, monitoring the project costs, evaluating, and 
terminating a project.

PMGT 442 – Project Management Simulation:

Apply project management skills to a simulated or live 
project. Develop project justification and project plan. 
Execute the project plan and track performance. Topics 
include project scheduling, risk analysis, earned value, 
and teamwork.

Declaring a Certificate
To declare a Certificate in Project Management, 
students must submit an application to the Advising 
Center (Wyllie Hall 107) or the Department of  
Business Office (Molinaro Hall 344).

Graduate Requirements
To graduate with a Certificate in Project Management, 
a student must:

•	Complete the required program of courses outlined 
inside.

•	Earn a minimum overall GPA of 2.0 for the  
required course. 

Program Advisor
Professor Suresh Chalasani – Office: Molinaro 343 

 E-Mail: Chalasani@uwp.edu Phone (262) 595-2433

ELIGIBILITY REQUIREMENTS
To enroll in the Project Management Certificate program you 
must meet at least one of the following requirements:

•	Junior standing at the University of Wisconsin-Parkside or 
another university.

•	An undergraduate degree.

•	Associate degree and one year of business experience  
preferably at midlevel management or above or at an  
entrepreneurial firm.

•	Three years of business experience, preferably at midlevel 
management or above or at an entrepreneurial firm.

COURSE INFORMATION
To obtain the Project Management Certificate, you must 
complete all the four courses listed below. You need to receive 
a cumulative GPA of at least 2.0 (C average).

PMGT 341 Basics of Project Management  
(3 credits)

PMGT 342 Essential Personal Skills for Project Management  
(3 credits)

PMGT 441 Advanced Project Management Tools and Techniques 
(3 credits)

PMGT 441 Project Management Simulation  
(3 credits)

These courses will help you prepare for the Project  
Management Professional certification exam offered by the 
prestigious Project Management Institute (PMI). They cover 
the Project Management Breadth of Knowledge (PMBoK) 
material emphasized by the PMI.

COURSE LISTING

PMGT 341 – Basics of Project Management: 

This course covers PMBoK (Project Management Breadth 
of Knowledge) in detail. The topics include: project lifecycle; 
project time management; cost management; human resource 
management; project communication management; risk  
management; and procurement management.


