Planning and Implementation Checklist

Appendix B: American Multicultural Student Leadership Conference (AMSLC)

Preparation

Responsibility

Timeline

. Faciltate communication between current and future

host insthutions

LA System

COmgoing

k3

. Confim dateflocation

Current / Mext Host

Immediately following

Institution & UV System confersnce
3. Determine Budget & Per Student Cost I"|5';:.:ZTI&TE:‘. é—;ﬁs;m In]FE:;;i_IL:IL::MHH
4. Develop abstract, project, & presentation oo Wﬁﬂ?ﬁﬁt:rs " By spring
Reqgistration Responsibility Timeling
5. Provide LW institutions with registration materials Host Institution Spring
8. f:;ﬂdegraiﬂ;ag:f notify students of acceplance or Mext Host Institution Spring
7. Provide students with registration materials AMSLC Coordinatars As funding is secured
8. Register for conference Chaperones Spring
Sprimg (Fall far new
B. Register for conference & submit abstract Students freshmen or fransfer
students)
10. Provide host campus with # of fall applicants AMELC Coordinators Surmmer
Logistics Responsibility Timeline
11. Work in collaboration with host instiution Mext Host Institution Cmgoing
12. Parlicipate in conference planning Students COmgaing
13. Develog program (community service, speakers,
workshops, SpeakOUTs, presentations, performances, Haost Institution Spring
entertainment, t-shirts, room resarsations, AN nesds)
14. Assist in negotiating contracts for hotels LW System Faill
18, Arrange for sccommodations Host Institution Spring
18. Print program Host Institution Faill
17 Arrange for transporiation tolfrom conference AMSLC Coordinatars Faill
18. Escort students tofrom conference Chapsrones Dct:bﬁ;ﬁ:;’enze
On-Site Responsibility Timeline
18. Waork in collaboration with Host Institution Mext Host Institution At conference
20. Manage on-site registration and volunieers Hiost Institution At conference
21. Administer program activities Hiost Institution At conference
22. Provide certficates to studenis paricipants Host Institution At conference
23. Facilitate student padicipation in conference activities Chaperones At conference
24, Parlicipate in conference activities Students At conference
Assessment Responsibility Timeline
25. Dewvelop/administer conference evalualion in s
collaboration with nexdt host institution L e bk e
28. Parlicipate in conference evaluation process Studenis At conference
27. Develop/administer host and next host evaluations LW System Immediately after
conference
Follow Up Responsibility Timeline
o ot Immediately after
28. Write thank you letters Hiost Institution -:urrf-;re:-:,e
28, Encourage students o paricipate in opportunities AMELC Cn:ncrdlr'alfcrs, ! Immediately after
beyond AMSLC 2 SAEpemes | conference
Faculty/Staff Mentars
30. Provide leadership in systemwide efforis to enhance UW System Omgaing

impact of AMSLC




