
2022 Strategic Planning Committee Actions
Generated at the November 2, 2022 ALL Strategic Planning Committee Meeting Presented

at the November 7, 2022 ALL Board Meeting

⭐ = Completed or ongoing
📆Still pending

📆Update recommendation language in the 2015 document - Fran
⭐Create commercial to be run at lectures - Vanessa, Mary Ann, and Parkside
⭐Post flyers of upcoming ALL events in Facebook group - Karen
⭐Email and Facebook post about giving ALL membership and parking as holiday gifts - Karen
and Vanessa
📆Interview with kenosha.com - Karen?
📆Interview with WGTD - Karen?
📆Develop ALL “brand” - curious and ???
⭐Survey at new member reception - Marion, January 16, 2023
⭐Analysis of trip data [major cohort vs attendance spread out over membership] - Mary Ann
⭐Analysis of class data - Mary Ann



Actions generated at the January 4, 2023 ALL SPC meeting

📆Remind focus group leaders that participants need to be ALL members - Shelly and Vanessa
📆Investigate costs for print and radio ads/commercials - ALL Publicity Committee
⭐Contact former members of the ALL Technology Focus Group regarding reviving it, since
previous surveys indicated that it was popular - begin by asking Jarlene for advice at the
January 9 ALL board meeting
⭐Encourage board members to reach out 1:1 to friends and family about the value of ALL - at
the January 9 ALL board meeting

Karen Kempinen
ALL SPC member


