
UW-Parkside Campus Master Plan and Student Success Feasibility Study 1 9/17/2013

UW-Parkside Master Plan and Student Success Feasibility Study
as of 2013-0916 X On-Campus Meeting Italic Campus Breaks

Anticipated Project Schedule the week of W Webinar
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Task 1 Campuswide Discovery and Goal-Setting
1 Administrative Kick-Off Meeting W
2 Existing Data Collection, Base Map
3 Project Communications
4 MP Steering Committee #1 and Tour X

Task 2 Space Planning
1 Student Success Center Feasibility Study Space Needs Analysis X W X X
2 Master Plan Space Needs Analysis X X X

Task 3 Student Success Project Feasibility Study
1 Vision/Research (SSFS SC #1) X
2 Concept Exploration (SSFS SC #2) X
3 Concept Refinement (SSFS SC #3) X
4 Wyllie Hall Historic Structures Overview Report
5 Civil Engineering Support Analysis
6 Draft Student Success Project Feasibility Study

Task 4 Campus Master Plan Update
1 Space Needs Analysis Interviews - Provost, Sciences X
2 Space Needs Analysis Interviews - Campus-Wide, Health X
3 Campus Site Analysis
4 Campus Utilities Assessment
5 Stakeholder Interviews and Open Houses #1 X X
6 Framework Plan
7 MP Steering Committee Meeting #2 X
8 Alternative Development Concepts
9 MP Steering Committee Meeting #3, Open Houses #2 X
10 Draft Preliminary MP Concept
11 MP Steering Committee Meeting #4 X
12 Revised Preliminary MP Concept
13 Civil Utilities Analysis
14 MP Steering Comm Meeting #5, Open Houses #3 X
15 Draft Campus Master Plan

Task 5 Documentation
1 Review of Draft Documentation
2 Final Documentation


	as of 2013-0916

