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PURPOSE OF MASTER PLAN UPDATE. 
• Process to align strategic, academic, 

spatial, fiscal, and physical vision 
• Responds to Strategic Plan 
• Establishes capital priorities 
• Optimizes resources and adjacencies 
• Implementable, identifies short and 

long term actions 
• Participatory and consensus based 
• Visionary yet realistic 

 
 
 
 
 
 



YOUR STRATEGIC PLAN 
Strategic Initiatives  
• Student Success 
• Optimal Enrollment 
• Academic Rigor 
• Inclusivity and Diversity 
• Campus Culture 
• Community Engagement 



THE EQUATION HAS CHANGED. 
 



A NEW NORMAL IN PLANNING. 
The New Normal 
• Creating identity in a crowded market 
• Competition for limited state funding 
• Smaller donor pool 
• Shrinking debt capacity 
• Flat population trajectory 
• Retention issues 
• Increasing international student 

population 
• Outdated teaching facilities (esp. 

sciences)  
• Need for new housing models 



A NEW NORMAL IN PLANNING.  
Right Sizing the University 
• Institutional sustainability 
• Strengthen core competencies 
• Match enrollment and spatial needs 

to facilities 
• Increase quality, efficiency and 

utilization 
• Be visionary yet pragmatic 

 



A NEW NORMAL IN PLANNING.  
Identity and Student Experience 
• Campus image and first 

impression 
• Amenities for 4,800 “customers” 
• Quality of on-campus residential 
• Game day experience  
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YOUR MASTER PLANNING TEAM. 

+ 
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INTEGRATED & COORDINATED. 
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SCHEDULE. 
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METHODOLOGY AND APPROACH. 
Listen, Listen, Listen 

DISCOVERY 
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METHODOLOGY AND APPROACH. 
Academic Space Utilization and Future Needs 

DISCOVERY 

SPATIAL ANALYSIS 

STUDENT SUCCESS 
FEASIBILITY STUDY 

MASTER PLAN 
UPDATE 

DOCUMENTATION 

• Existing types and amounts of space  
• Analyze academic space utilization 
• Compare with trends/best practices 
• Determine current and future types 

and amounts of space 
 

• Student Success program space 
allocation detail 
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METHODOLOGY AND APPROACH. 
Student Success 

DISCOVERY 

SPATIAL ANALYSIS 

STUDENT SUCCESS 
FEASIBILITY STUDY 

MASTER PLAN 
UPDATE 

DOCUMENTATION 
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Breakdown Campus Systems 

DISCOVERY 

SPATIAL ANALYSIS 

STUDENT SUCCESS 
FEASIBILITY STUDY 

MASTER PLAN 
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DOCUMENTATION 

METHODOLOGY AND APPROACH. 

4 Scenario 
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Informed Analysis  
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Analysis 



METHODOLOGY AND APPROACH. 
Same Future, Different Paths 
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METHODOLOGY AND APPROACH. 
Refinement  
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Preliminary to Refined 



METHODOLOGY AND APPROACH. 
Project Phasing 
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Balance Priorities 

Indiana University of Pennsylvania 

0-5 Year Phase  

6-10 Year Phase  11- 20+ Year Phase  



METHODOLOGY AND APPROACH. 
Final Plans 
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Get the Word Out 



Put in picture of their campus, or of the 2006 master plan 

MASTER PLAN – 2006 
 Completed: 

• Pike River 
Suites 

• RTP Regional 
Center for Arts 
and Humanities 

• Student Union 
• Circulation and 

Parking 

Future: 
• Science Building 
• Student Success 
• East Parking and 

Access Road 
• Residential Hall 
• Sports and Activity 

Center Addition 
• Athletic Fields and 

Circulation 



Preserve. 
 
Enhance. 
 
Transform. 

PRESERVE, ENHANCE, TRANSFORM. 

http://www.google.com/url?sa=i&rct=j&q=3m+sticky+notes&source=images&cd=&cad=rja&docid=0SJd3ahSF1My_M&tbnid=kP2T-cUVCsLN0M:&ved=0CAUQjRw&url=http://www.plumbersurplus.com/Prod/3M-3321-SSY-3in-x-3in-Post-It-Super-Sticky-Notes-Yellow/147004/Cat/1466&ei=j909Ue-wBsXt2QWf6YH4DQ&bvm=bv.43287494,d.b2I&psig=AFQjCNGaQLeEuPvESHIUBnUpqvdCT2oePA&ust=1363095300481765


NEXT STEPS. 
• Today 

– 9-11am, Ballroom B 
– 5-7pm, Ballroom B 

• Tomorrow 
– 12-1pm, Brickstone 
– 1-3pm, Ballroom B 

• February 
– Master Plan Alternatives 



PLANNING THE FUTURE OF PARKSIDE. 
 masterplan.uwp.edu 
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