Chemical Incident Management Plan

UW- Parkside

Date Issued: March 2001

Last Revision Date: March 2001

I.
Scope and of Plan and Circumstances When it Takes Effect

a) Administrative unit(s) and physical area(s) covered by plan.

This plan shall apply to all departments and areas of the UW-Parkside campus. 

b) Incidents that are covered by the plan and what circumstances trigger the plan.

It shall apply to any incident involving a hazardous material.  Any uncontrolled release of a hazardous material shall require implementation of this plan.

c) Circumstances that would trigger building evacuation.

Building evacuations will only be ordered by the Emergency Coordinator after consultation with the Chief of Campus Police.  Evacuations may also be ordered by commanders of local emergency response services including police and fire departments.  An evacuation may be ordered under any circumstance where a released material may present a hazard to campus staff, faculty, or students.

II.
Roles, Authority, and Lines of Communication

a) Incident coordinators and alternates to be called on to handle chemical spills. 

The primary coordinator for incidents involving releases of hazardous chemicals is the Safety/Risk Manager, Steven Carlson.  Emergency Coordinators, chains of command and other incident command system participants are detailed in the UW-Parkside "Crisis Response Notebook".

The incident coordinators shall have the authority to commit campus resources to respond to an incident in accordance with the plan. 

b) 24 hour emergency numbers for coordinators, alternates and outside party assistance (e.g. fire and police).

Emergency numbers for incident coordinators and outside agencies are listed Appendix B, C and F of the "Crisis Response Notebook".

Roles and lines of authority for internal incident response staff. 

1.  University Police Dispatcher

The University Police Dispatcher is the communications hub for many of the crisis response functions.  The dispatcher receives initial notification of events, relays information to the Director  UPPS and /or  on-duty Police Supervisor and the Safety Coordinator.  The dispatcher also requests assistance from outside emergency response units as needed and as directed by competent authority.



2.  Director, University Police and Public Safety

The Director of UPPS will evaluate the severity of the crisis event and notify the appropriate University Administrators, and will act as an advisor to Administration Officials.  The Director will also direct University Police operations during a crisis response.  The Director may delegate his authority to the on-duty police supervisor.  



3.  Safety Coordinator/Risk Manager

The Safety Coordinator/Risk Manager will evaluate safety issues that arise during a crisis response, and act as an advisor to the University Administration.  The Safety Coordinator/Risk Manager will serve as the Incident Commander during the initial response to a Hazardous Materials Incident until relieved by local fire department or Hazardous Materials  Response Team.  The  Safety Coordinator/Risk Manager will also review and revise this notebook yearly or as necessary.



4.  Director or Assistant Director, Facilities Management

The Director or Assistant Director (in conjunction with affected facility operators) will coordinate the timely repair of University facilities affected by a crisis situation and act as advisors to the University Administration..  The Director or Assistant Director will also coordinate with outside contractors when necessary.



5.  Department Representatives

During a crisis response, departmental representatives may be called upon to provide their experience and expertise regarding facilities, equipment, or operations under their control.  Departmental representatives should, to the extent possible, take action in their areas to prevent loss of life, property, and damage to the environment.



6.  Executive Director of University Advancement

In consultation with the Chancellor, the Executive Director of University Advancement will coordinate all communications with the media and the general public during  a crisis situation as outlined in the University’s Crisis Communication Plan.  



7.  Crisis Management Team

When formed by the Chancellor, the Crisis Management Team (CMT) will advise the Chancellor and coordinate the University’s actions in the event of a crisis.  The CMT will consist of the Chancellor, Provost/Vice Chancellor, Vice Chancellor, and the Executive Director of University Advancement as well as other members of the university community deemed necessary by the Chancellor.  When crisis events affect the student population, student leaders should be selected for participation on the CMT.



8.  Chancellor

The Chancellor, as the chief executive of the University, is ultimately responsible for all University operations including crisis management.  During the Chancellor’s absence, the Provost assumes these responsibilities.  The Chancellor (or the Provost when necessary) will form the Crisis Management Team when available information indicates CMT formation is warranted. 



9.  Succession of Authority

In the event that both the Chancellor and the Vice Chancellor/Provost are unavailable, the first available person from the following list will assume leadership of the University until relieved by someone higher on the list or by the Chancellor or Vice Chancellor/Provost.





1.
Vice Chancellor, Administration and Fiscal Affairs




2.
Assoc. VC, Planning, Budget and Resource Allocation and Graduate Dean





3.
Asst. VC Student Services and Dean of Students




4.
Asst. VC, Extended Services and Director Center for Community Partnerships




5.
Assoc. Vice Chancellor, Information Services
III.
Methods to Identify Hazards and Discern a Simple from a Complex Spill

     The incident coordinator will use hazard information and personal knowledge of the chemical(s) involved in the spill to determine whether the spill is simple or complex.  Complex spills will be referred to outside expertise for control.   Simple spills will be contained and removed using the spill control materials described in  Section V.

IV.
Personal Protective Equipment Selection and Use

a) Personal Protective Equipment and Storage Location

Personal protective equipment (PPE) is available and stored in the hazardous waste storage area laboratory.  Supplies are checked monthly.  The following PPE is available:

· Protective clothing:
Tyvek( and poly-coated Tyvek( suits

· Boot/shoe covers: 
Latex and Tyvek( disposable boot

· Gloves:

Vinyl, neoprene and Silver Shield

· Eyes/face:

Safety glasses and full face protective shield

· Respirator:

North brand half face with organic vapor/acid gas cartridges

b) Decontamination Methods and Procedures

Various eyewash and safety showers are located in Greenquist Hall labs, the hazardous waste and chemical storage room, and in the maintenance buildings.  Equipment is checked monthly.  Contaminated clothing will be double bagged and placed in a plastic or steel container for disposal with hazardous waste.

c) First aid Supplies 

First aid and first aid supplies are provided by the Student Health and Counseling Center.  A nurse is available for treatment.  If injuries are serious, the nurse shall make arrangements for transport of the injured to a local hospital.

V.
Emergency Response Equipment

a) Emergency Alarm System

All buildings are protected by smoke detectors and a fire alarm system.  The new system allows paging within individual buildings.  Alarms are tested monthly.

b) Gas Main - when to turn them off

Gas main shuts off will be determined and conducted by Facilities Maintenance personnel.

c) Spill Control Materials

Spill control materials for hazardous chemicals are as follows:

· Sodium bicarbonate:
1 gallon

· Floor dry:

75 lbs

· Vermiculite:

10 lbs

· Magic Sorb:

50 lbs

· Slikwik:

3.4ft3

· Toxidri:

1 bag

· Spill pigs:

In lab

Supplies are checked monthly.

d) Fire Control Equipment

All buildings are outfitted with portable fire extinguishers.  A detailed inventory of extinguishers is keep in the Safety/Risk Management Office.  Extinguishers are checked monthly and annually.

VI.
Campus Physical Features

a) Locations of emergency shut-off devices (e.g. gas main for building or lab)

Maps showing the location of emergency shutoffs are available in the safety office and have been provided to the local fire departments.

b)  Locations of emergency alarms, fire extinguishers, and other emergency equipment.
Maps showing the locations of fire extinguishers, fire alarm pull stations, hose valves, and alarm panels are available in the safety office and have been provided to the local fire department.

VII.
Site Control Measures 

The following procedures shall be followed in the event of a spill in the waste storage room:

1) Call 2911 and report the spill to Campus Police.  Campus Police will contact the emergency coordinator.

2) The emergency coordinator will mobilize to the scene and conduct an assessment of the spill.  The hazardous waste storage room is designed to contain spills.  There are no floor drains.

3) If the spill is manageable, the coordinator will don appropriate personal protective equipment, and the spill will be contained, neutralized, or collected using available spill control supplies.

4) Wastes generated from the spill will be placed in sealable container for storage and disposal.

5) If the spill is beyond the capacity of the campus staff, the emergency coordinator will contact the local fire department and the emergency spill contractor, Superior Services.

6) If it is determined that the spill represents a hazard to campus staff or students, the building will be evacuated.  This decision will be made by the emergency coordinator in consultation with the campus Chief of Police and the Chancellor's Office.

7) Upon arrival of fire department personnel and contract spill responders, authority and command of the cleanup operation will be transferred to the outside emergency service representatives.

VIII.
Coordination Agreements With Outside Parties

In case of spill:




Ext. 2911

Emergency Coordinator:



Ext. 2622

Superior Services (contract spill responder):

800-688-4005

Kenosha County Emergency Services:

262-653-6595



Somers Fire Department:



262-859-2277

IX.
Training Requirements and Schedule

UW-Parkside staff working with hazardous materials as part of their assigned job function receive incident awareness training to either call the Incident Coordinators listed in section II.  Any employee acting to actively control a spill shall participate in First Responder training to handle simple spills.  Annual refresher training is also required.

X.
Record keeping and Reporting Measures

a) Procedure for Updating and Documenting Changes to Plan

This plan shall be reviewed at least annually along with the Crisis Response Notebook and when affected facilities or staff change.

b)  Procedure for Filing Reports of Spills and Incidents 

The Incident Coordinator shall be responsible for completing reports of spills and submitting them to the appropriate agency.

c) Training Documentation

Training records for individuals will be maintained in the Safety Office.

d) Certified Letter Receipts

Documenting confirming delivery of the plan to the Fire Department and Hospital are contained in the folder of the Crisis Response Notebook.

Procedures for Cleaning up Simple Spills

· Prevent spread of dusts and vapors into other part of the building.

If the substance is volatile or can produce airborne dusts, close the door to the room where the spill is, increase ventilation by turning on the fume hood (if in a lab) or opening windows. 

· Neutralize acids and bases, if possible.

Spills of most liquid acids and bases, once neutralized, can be absorbed and rinsed down the drain to the sanitary sewer.  Be careful because the neutralization process is often vigorous, causing splashes and emitting large amounts of heat. Commercial products available for spill neutralization but common products may be used instead: Neutralize acids with soda ash or sodium bicarbonate. Bases can be neutralized with citric acid or ascorbic acid. Use pH paper to determine when acid or base spills have been neutralized.

· Control the spread of the liquid.

Contain the spill. Make a small berm around the outside edges of the spill using spill pillows, or bulk absorbent such as vermiculite or cat litter.

· Absorb liquids.

Add absorbents to the spill, working from the spill’s outer edges toward the center. Absorbent materials.  Spill pillows, though more expensive than bulk materials, are less messy.  

CAUTION: Special absorbents are required for hydrofluoric and concentrated sulfuric acids! 

· Collect and contain the cleanup residues

Scoop, sweep or otherwise place the now contaminated absorbent into a sealable container: bag or plastic bucket.  Dry powders should be double bagged.  Label all containers as this example: 


· Waste Disposal

Call the campus environmental manager for proper disposal options if you are unsure of them.  

· Decontaminate the area and affected equipment.

Ventilating the spill area may be necessary. Open windows or use a fan unless the area is under negative pressure.  For most spills, conventional cleaning products, applied with a paper towel or sponge, will provide adequate decontamination.  Place decontamination residue in the waste container if it cannot be placed in the normal trash or rinsed down the drain.




  Spill residue: acetone in absorbent mat 


  Date: January 10, 2001


  Room: B123  











 














